COMMUNITY JUSTICE SECURITY

DECISION RECORD

Decision Record Number: 83

This document records a decision taken by the Police and Crime Commissioner, together
with details of the advice he received prior to taking the decision.

Decision taken

To extend by one year the current provision of ‘Invictus’ which is the initial case management
and triage system for Voice for Victims and Witnesses. In addition to this, the contract for this
provision will transfer to Voice for Victims and Witnesses Limited following the realignment
of functions.

Details of advice taken

Professional financial and legal advice has been sought to ensure the decision best supports
business need and represents value for money.
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Martin Scoble
OPCC Chief Executive
16" October 2018
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