
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number: 84 
 

This document records a decision taken by the Police and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 

 
Decision taken 
 
Project Quantum relates to the supply of consultancy services to help develop the MFSS 
resourcing function through a continuation of contract via Grant Thornton through a 
compliant Crown Commercial Services (CCS) framework RM3745 Lot 7 (Infrastructure). This 
decision will lead to the continuation of the work procured to develop a resourcing proposal 
to develop Multi Force Shared Service (MFSS) platform and involves developing a resource 
strategy to help shape the MFSS platform to ensure it is fit for purpose. 
 

Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
  

 
 
 
 
 
 
Martin Scoble 
OPCC Chief Executive  
1st November 2018 
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