DECISION RECORD

Decision Record Number 142

This document records a decision taken by the Police, Fire and Crime Commissioner, together
with details of the advice he received prior to taking the decision.

Decision taken

Before the introduction of a new DEMS system, the PFCC has agreed to renew the contract
with Medialogix for the Fotoweb suite of products used by the force for a further year and to
now include the mobile app. The cost of the renewal is £35,825. The system handles a large
volume of information from over 10 years' worth of data collected by investigators such as
digital images, audio and video files from across the force and includes data sets relating to
homicide investigations, child abuse investigations, drugs, firearms, unidentified suspects
galleries and training guides.

Details of advice taken

Professional operational, financial and legal advice has been sought to ensure the decision
best supports frontline operational needs and represents value for money.

Stephen Mold
Police, Fire and Crime Commissioner
4" June 2019
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