
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 25 
 
This document records a decision taken by the Police, Fire and Crime 
Commissioner, together with details of the advice he received prior to taking the 
decision. 
 
Decision taken 
 
To agree to the purchase of a mobile Cobra unit at a cost £39,087 plus 
maintenance costs of £4,500 over 3 years for one service per year. The cost of 
this unit can be made by drawing from credits NRFS have built up with Cold Cut 
System.  This unit will provide additional resilience and provide opportunities to 
utilise the unit for commercial purposes. 
 
Details of advice taken 
 
Professional operational, financial and legal advice has been sought to ensure 
the decision best supports frontline operational needs and represents value for 
money. 
 
 
 
 
 
 
Stephen Mold 
Police, Fire and Crime Commissioner 
20th August 2019 
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