
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 187 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 

 
Decision taken 
The Police, Fire and Crime Commissioner has taken the decision to: 
 

Purchase a Joint Garage for Police and Fire at a total capital cost of £7.4m including fit out 
costs.  
 

Details of advice taken 
 
The business case accords with the agreed estates strategy and has been subject to wide 
consultation and includes agreement from both chief officer teams to ensure this best 
supports business need and represents value for money. 

 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
16/11/2020 
 
END 


