
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 217 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 
 
Decision taken 
The Police, Fire and Crime Commissioner has taken the decision to: 
 
Agree to a variation on the refit contract is being to cover additional works at Darby Close 
with Overbury. The additional value to add to the contract is £112,934.96 max (for additional 
work outside the scheme of works originally agreed). The overall variation is within the 3.5% 
contingency, set for the project and covers for actions that are foreseeable in the near future 
and have been brought forward to avoid more disruption within the first 2 years of the 
operation on site. 
 
Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
18/06/2021 
 
END 


