
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 263 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 
 
Decision taken 
The Police, Fire and Crime Commissioner has taken the decision to: 
 
Agree to undertake the procurement activity to source a supplier for target hardening 
services for high-risk victims of crime for Northamptonshire Police from the 1st of April 2022 
to the 31st March 2023 +1 +1 years. The budget allocated to this activity is up to £45,000 per 
annum or if funding is guaranteed £135,000 over the three-year term.  
 
Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
10/02/2022 
 
END 


